
MINUTES 
UW-Green Bay University Committee 

 
 
 
Present: 
Greg Davis        20 February 2013 
Derek Jeffreys, chair       3:00 PM, CL 750 
Mimi Kubsch 
Ryan Martin        Previous Meeting 
Steven Meyer        7 November 2012 
Bryan Vescio 
Kristy Aoki, Academic Staff Representative 
Heba Mohammad, Student Government Association Representative 
 
Guests: Dean Sue Mattison, Associate Dean Lucy Arendt, Susan Gallagher-Lepak, William Lepley, 
Provost Julia Wallace, Associate Provost Andrew Kersten, and Angie Bauer 
 
 

 
1. Minutes from the 6 February 2013 University Committee (UC) meeting were approved with minor 

corrections. 
 

2. The meeting began Chair Jeffreys asking for reactions to the 13 February Faculty Senate Meeting. 
The discussion focused on the proposed Engineering Technology majors; noting support for the 
programs by the Chancellor, as well as questions as to how to proceed with the associated 
disciplinary / interdisciplinary nature of each major.  

 
3. At approximately 3:15, representatives from the College of Professional Studies, including Dean 

Mattison, Associate Dean Arendt, and chairs Gallagher-Lepak and Lepley joined the UC for a 
discussion related to the draft University Plan for Continuous Assessment of Student Learning. 
Questions raised included: what is the charge of the UAC; why are there so few faculty on the 
council; what is the relation of the UAC to the AAC, GEC, and other faculty governance 
committees, especially in regard to assessment and program review; what can the UAC try to impose 
and/or how can they use material gathered. While there was clear understanding of the need for data 
collection related to the upcoming HLC review; overarching the discussion was the worry of erosion 
of faculty governance in relation to curriculum. The discussion concluded at 3:55. 
 
Prior to moving to the next agenda item, chair Jeffrey’s asked for reaction to the previous discussion. 
UC members conjectured as to the possibility of changes to the assessment document and charge to 
the UAC.  
 
Unrelated, in preparation for a future UC meeting, Jeffrey’s asked UC members to generate concrete 
ideas for bettering scholarship opportunities on campus. We then moved to our visit with the 
Provost. 
 



4. Provost Wallace joined us at 4:00 and had three topics to update the UC on. First, she presented a 
glossy document titled Faculty Viewbook. The document shows faculty interaction with students 
and gives stories of the really good things we do here. The document will be used for marketing 
activities and similar, but interactive, information is expected to be available on the Campus website 
in the future. Second, she presented data pertaining to application and admission numbers. It appears 
that we are currently at a plateau and it was noted that the number of high school students continues 
to diminish. Finally, she conjectured what Governor Walker’s budget plan (to be presented this 
evening) may include; particularly, possible plans for a core credit transfer (30 credits?) across State 
learning institutions. 
 
As Provost Wallace concluded her updates, Jeffreys brought up concerns related to the University 
Plan for Continuous Assessment of Student Learning and asked if she could stay for the following 
UC agenda item – she agreed and everyone melded into: 
 

5. A 4:15 discussion on the University Plan for Continuous Assessment of Student Learning with 
Kersten and Bauer. Kersten provided the UC with history that has shaped the UAC and the 
assessment plan. He (and the Provost) reinforced the fact that the University must maintain 
accreditation for a number of reasons; including that this is necessary for our students to obtain 
Federal aid. Because the HLC did not view our assessment as being up to snuff in the previous 
accreditation go-around, a great deal of effort is being placed on creating a solid assessment plan for 
the current accreditation cycle. The current plan remains in development; however, in its current 
version has four focal points and will enable us to explain our learning skills to the outside. Kersten 
indicated that the council may need to be changed – both in terms of charge and membership. 

 
In discussion, there was talk about lack of faculty on the UAC and UC members affirmed that non-
faculty should not evaluate curriculum. While it was noted that the current formation of the UAC has 
been good in educating non-faculty in matters of the curriculum, there was notable concern about 
UAC’s ability of making curriculum recommendations in the current document and that this should, 
instead be done by faculty groups. It was conjectured that a different group could take care of 
collecting HLC material. In the end it was clear that a lot of work remains to be done to determine 
exactly how the council will evolve and how it will most efficiently interact with other faculty 
groups. 

 
 
 
6. The meeting adjourned at 5:11 PM. 
 
 
 
Respectively submitted, 
Greg Davis, Secretary pro Tempore 


